
Pension Adjustment Orders

A life office perspective



A life office perspective

• Quality has improved – but not perfect
• Anecdotally – NIL orders
• In practice, not necessarily
• Not quick
• Time consuming
• Standard procedures in place
• Reserve the right to charge



Procedures – Step 1

• Receive notification
• Issue 1st Letter to Solicitor





Procedures – Step 2

• Receive amended version / 
correspondence

• Issue 2nd letter





Procedures – Step 3

• Advise administration colleagues
• Advise parties of 

– terms of the order
– Options, if any





We have been advised that a Retirement Benefit Order has been granted in your favour, in respect 
of the above pension plan.

Please find attached a Benefit Statement which provides the current fund details and details of the 
retirement benefits (from now on called “your benefits”) granted to you by the Pension 
Adjustment Order

The following options are available to you regarding your benefits:

Establish an Independent Benefit
An Independent Benefit in your own name may be established by transferring your benefits to one 

of the following suitable pension arrangements:
– A Personal Retirement Bond
– Your Employer’s Occupational Pension Scheme (if applicable), subject to the consent of the trustees
– A Personal Retirement Savings Account (PRSA) (subject to restrictions)

or

Retain your benefits in the plan
Your benefits may be retained within the present plan and taken when XXX  retires.  Please note 

the benefits paid to you will depend on the retirement options chosen by      .

We recommend that you obtain appropriate advice in relation to your pension entitlements and 
options. If you decide to establish an Independent Benefit please contact your Pensions Adviser 
for further information on the pension arrangements available.

(Please note that certain terms and conditions may apply to any transfer)







Nil Adjustment Orders

• No need to give 100% to the member
• 0.0001% over 12/03/08 to 13/03/08
• Not 0.5%, or 1.0%, or 5%
• An order to make a PAO is not a PAO

– ‘hereby decree a nil adjustment Pension 
Adjustment Order be granted’

• Amend legislation
– Parties agree to nil order, notification only to 

trustees required, no formal PAO required



Issues

• We like transfers out
– Solves the problem for us

• Is a transfer best advice
– Capital vs accumulation units

– Current vs surrender values
– Bear markets – crystallising a loss

– DB – 7.25% investment return assumed



Investment Issues

• Keeping track of benefit granted



Investment Issues - Example

• Joined 1990
• Married 1995
• Divorced 2000
• Continuing contributions
• Due to retire in 2010
• Awarded 50% over 1995 - 2000



Investment Issues – Example 1

• 1990 invest regular contributions in 3 funds –
capital units apply

• 1995 invest in property syndicate – lump sum 
from existing fund, plus future contributions

• 2001 property matures, invest in 3 other funds, 
• 2005 switches 50% of total fund to gilts

• 2008 switches balance to cash
• 2010 retires – all capital units now accumulation 

units



Investment Issues – Example 2

• 1990 invest regular contributions in Self-directed
– regular changes in investments

• 1995 invest in property syndicate – lump sum 
from existing fund, plus future contributions

• 2001 property matures, day-trading investments, 

• 2005 switches 50% of total fund to Davys, 
• 2008 switches 25% of 50% to Goodbodys
• 2009 switches €100,000 to Merrion

• 2010 defers retirement, invests in Buy-out Bond



Investment Issues

• Life Office / Pensioneer Trustee / Broker
– What if they changed
– Ability
– records

• Forensic Accountant / AIIPM / Actuary / 
Lawyer
– Cost
– Possibility (probability) of dispute



Investment Issues

• Life office
– Unit records

– Comparatively straight forward, but still not 
easy

– Transfers out / received in, no unit records
– Bonuses granted after order, before transfer

– Terminal bonuses
– Market value adjustments



Is your head wrecked yet?



Is your head wrecked yet?

And now for something completely 
different …
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SEPARATION VS DIVORCE
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NOTIFICATIONS SUBMITTED 
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Types of Plans affected

2 2 5 13 16 29 31 43 57

139

285

0

50

100

150

200

250

300

ARF
deferre

d  annuity
an

nu
ity

GPRSA

EPP

AVC
PRSA

retire
ment b

ond
s

Group A
VC
GPP

PPP



9

48

6

19

0

10

20

30

40

50

under 50% 50% over 50% 100%

PAO Awards made 



3

11

2

15

0

2

4

6

8

10

12

14

16

under 50% 50% over 50% 100%

CBO Awards made 



notifications

0

50

100

150

200

250
19

96

19
97

19
98

19
99

20
00

20
01

20
02

20
03

20
04

20
05

20
06

20
07

20
08



We reserve the right to charge

• We will charge?
– Volumes

– Complexity

• Cost of 
– Dealing with notifications

– Dealing with options
– Calculating benefits at retirement



The lesson from today …



The lesson from today …
BEHAVE YOURSELF

(IT’S A LOT CHEAPER AND EASIER)


